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Food value chain canvas to identify the potential for

sustainable innovation in value chains

The food value chain canvas is a coaching tool to analyze the potential for
sustainable innovation in an organization’s value chain or product. It can be
used in coaching settings with single clients or in a workshop with multiple
clients. Before using the method, the coach/expert should have gained a basic

understanding of the organization’s value chain and why it needs to be changed.

This can be achieved through a short interview.
How?

The method begins with visualizing the target value chain from cradle to cradle,
for example on a whiteboard or a flip chart. The food value chain canvas then
utilizes the value proposition and unique selling proposition as an entry point to
depict the innovation potentials. The coach/expert guides their clients through
this process by asking questions and helping them to better understand the
need for change. Leading questions can be:

e What is the state of the value chain?

e What is the Unique Selling Proposition (USP) of the product, and is
there a demand to change it?

e What values are created along the value chain, and are these values
reflected in the qualities of the product?

e How can the value creation be altered towards sustainability goals?

Relevance:

The food value chain canvas focuses on both the organizational perspective,
based on the business model blocks, and the value chain perspective. It can be
extended through strategic stakeholder mapping, hotspot analysis, and creative
approaches such as design thinking.
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ABOUT FAIRCHAIN

The FAIRCHAIN project launched in 2020 and coordinated by INRAE, is developing intermediate food
value chains in the fruits and vegetable and dairy sectors. Through technological, organizational and
social innovations and by developing business models FAIRCHAIN will enable small and mid-size
stakeholders to scale up to supply fresh, sustainable and high-quality food products to consumers at
a regional level.
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DISCLAIMER

This Practice abstract reflects only the author’s view. The FAIRCHAIN project is not responsible for
any use that might be made of the information it contains.
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