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1. Executive Summary  

The multi-actor workshops held across Hungary, the Netherlands, Spain, and Ireland provided valuable 
insights into the delivery of Short Food Supply Chain (SFSC) advice within Agricultural Knowledge and 
Innovation Systems (AKIS). Through collaborative discussions involving stakeholders from various sectors, 
including farmers, policymakers, researchers, and community representatives, several common themes 
emerged, highlighting both opportunities and challenges in advancing SFSC initiatives. 
 
Key Success Factors: 
 
    Collaboration and Networking: Positive stories shared during the workshops underscored the importance 
of grassroots initiatives, community engagement, and collaborative efforts in advancing SFSC initiatives. 
    Awareness and Recognition: Increased awareness and recognition of SFSCs within AKIS can enhance 
institutional support and foster an enabling environment for the growth of SFSC initiatives. 
    Capacity Building: Education, training, and knowledge exchange programs can bridge existing knowledge 
gaps, empower stakeholders, and facilitate the adoption of SFSC practices. 
    Policy Reforms: Realigning policy priorities to include SFSCs and local food systems can create incentives 
and provide the necessary regulatory framework to support their development. 
    Financial Support: Adequate funding mechanisms and financial incentives are crucial for the sustainability 
and viability of SFSC initiatives, addressing challenges related to access to capital and resources. 
 
Barriers: 
 
    Policy Focus: Existing agricultural policies primarily prioritize export-oriented production, neglecting the 
specific needs and challenges faced by SFSCs and local food systems. 
    Institutional Recognition: SFSC initiatives often lack institutional recognition and support within AKIS, 
hindering their growth and sustainability. 
    Financial Constraints: Limited government support, funding schemes, and challenges in accessing capital 
and resources pose significant barriers to the viability of SFSC initiatives. 
    Knowledge Gaps: Knowledge deficits and missing interactions within the SFSC ecosystem underscore the 
need for formal SFSC advisors, capacity-building programs, and knowledge-sharing platforms. 
    Access to Land: Limited access to land, especially for small-scale farmers, impedes the development and 
expansion of SFSC initiatives, highlighting the need for land tenure reforms and support mechanisms. 
 
In conclusion, addressing the identified key success factors and barriers requires a comprehensive approach 
involving policy reforms, institutional support, financial incentives, capacity building, and enhanced 
collaboration among stakeholders within AKIS. By leveraging collaborative networks, fostering awareness, 
advocating for policy reforms, and investing in capacity-building initiatives, countries can create an enabling 
environment conducive to the growth and sustainability of SFSC initiatives, contributing to more resilient, 
inclusive, and sustainable food systems.  
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2. Introduction 

In the EU4Advice project, Work Package (WP) 2, titled 'Integration of SFSC (Short Food Supply Chains) 
advisors in national AKIS (Agricultural Knowledge and Innovation Systems) and creation of an EU Network of 
SFSC advisors,' collaborates with WP1 (Conceptual and strategic foundations: identification of stakeholders 
and needs) to achieve Specific Objective 1 (SO1), aiming to identify and characterize SFSC advisors across 
Europe. 

Within Task 2.2 (T2.2), 'Analysis of the key success factors and barriers hindering the delivery of SFSC advice 
within AKIS,' the project contributes to achieving SO2 by identifying and analysing the critical factors 
influencing the successful delivery of SFSC advice within AKIS. By comprehending these factors, the project 
aims to develop strategies to overcome barriers and enhance the connections among SFSC advisors across 
Europe. 

In essence, T2.2 plays a pivotal role in grasping the current challenges and opportunities within AKIS 
concerning the delivery of SFSC advice. This endeavour directly aligns to connect SFSC advisors across Europe 
to facilitate innovation and effectively implement SFSC models. 

2.1 Aim of Task 2.2: Analysis of the key success factors and barriers hindering the delivery of SFSC 

advice within AKIS 

The purpose of T2.2 is to identify facilitating and hindering factors, tools, and measures impacting integration 
and governance within AKIS. It will also identify best practices and examine strengths, weaknesses, gaps, and 
missing interactions, indicators for knowledge flow performance. These analyses will be informed by inputs 
gathered during the first multi-actor workshops (MAW) in each Living Lab (LL) of the EU4Advice project, in 
Hungary, the Netherlands, Spain and Ireland. 

The parallel nature of T2.2 with T1.1 and T1.2 highlights how the outcomes of the preceding tasks inform its 
objectives. T1.1 and T1.2 are integral components of the project's initial phase. T1.1, titled "Mapping of SFSC 
advisors and their presence in their respective national AKIS in the 27 member states," focuses on identifying 
SFSC advisors across public and private sectors within each member state (MS) and evaluating their 
integration within the AKIS at different levels. Leveraging existing databases like the i2connect project's 
advisory service database and the IFA Food Expert database, this task aims to pinpoint advisors operating in 
primary agricultural production and related sectors. T1.2, "Identification of the AKIS coordination bodies in 
each MS," complements T1.1 by identifying key actors and coordination bodies within AKIS, responsible for 
executing Common Agricultural Policy (CAP) strategic plans. This involves characterizing governance models 
at national, regional, and local levels in collaboration with our sister project CoreNet. 

For common understanding, a first coordination meeting (December 7th 2023) on Deliverable 2.2 (D2.2) and 
T2.2 issues between partners involved in the task was guided and performed by the task leader Sarah Nolan 
from University College Dublin (UCD). In a second meeting on January 22nd 2024 partners in the task discussed 
the final steps for T2.2 by discussing the results gathered in the performed LL 1st MAW. During the meeting 
partners reviewed the guidelines for the 1st MAW and the template for reporting T2.2 results to each LL 
leader provided by the task leader (UCD) to be used as the basis for the discussion. Each LL provided insight 
into their findings and had a deep discussion, including an invitation to the new Irish LL leaders to better 
understand the work that had been carried on.  

The integration of the results of T2.2 (LL T2.2 reports) in D2.2 will be used in the project, to develop the LLs, 
and to inform and support the performance of WP3 & WP4.       

 

2.2  Related Specific Objectives 

EU4Advice Task 2.2, which involves the analysis of key success factors and barriers hindering the delivery of 
SFSC advice within AKIS, is closely aligned with several specific objectives (SOs) outlined in the EU4Advice 
project proposal. Specifically, T2.2 directly supports SO3 by contributing to a deeper understanding of the 
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main issues and challenges within European AKIS, particularly regarding the integration of SFSC advisors. By 
identifying facilitating and hindering factors, T2.2 helps elucidate the landscape of AKIS integration and 
advisory power across member states, thus informing efforts to improve the structure and effectiveness of 
AKIS. Additionally, T2.2 intersects with SO4 by providing insights into the integration of SFSC advisors and 
contents into national AKIS. Understanding the barriers and opportunities for SFSC integration gleaned from 
T2.2's analysis enables the development of strategies to enhance SFSC-specific support services and 
materials, as outlined in SO4. Moreover, T2.2 indirectly supports SO1 by contributing to the refinement of 
the definition and profile of SFSC advisors to align with CAP requirements and address contemporary 
challenges faced by farmers and food producers. By identifying best practices and areas for improvement in 
SFSC advice delivery, T2.2 ultimately aids in fostering connections between SFSC advisors from different 
member states, thus advancing the objectives of SO2. Overall, T2.2 plays a pivotal role in enhancing the 
understanding and integration of SFSC advisors within AKIS, aligning closely with the overarching goals of the 
EU4Advice project. 

T2.2 plays a crucial role in the overall success of the EU4Advice project. By analyzing the key success factors 
and barriers hindering the delivery of SFSC advice within AKIS, T2.2 provides valuable insights that can inform 
decision-making and strategy development. Here are some key reasons why T2.2 is important within the 
EU4Advice project: 

1. Identifying Barriers: T2.2 helps in identifying the obstacles that SFSC advisors may face when 
delivering advice within AKIS. Understanding these barriers is essential for devising effective 
solutions to overcome them. 

2. Informing Strategy: The analysis conducted in T2.2 provides valuable data that can inform the 
development of strategies aimed at improving the integration of SFSC advisors within AKIS. This 
includes identifying areas where additional support or resources may be needed. 

3. Enhancing Effectiveness: By identifying key success factors, T2.2 helps in understanding what 
contributes to the effective delivery of SFSC advice within AKIS. This information can be used to 
enhance the effectiveness of SFSC advisory services and improve outcomes for farmers and food 
producers. 

4. Facilitating Collaboration: T2.2 fosters collaboration between stakeholders involved in SFSC advisory 
services and AKIS by bringing attention to common challenges and opportunities. This collaboration 
can lead to the sharing of best practices and the development of innovative solutions. 

Overall, T2.2 plays a critical role in achieving the objectives of the EU4Advice project by providing valuable 
insights that can inform decision-making and improve the integration of SFSC advisors within AKIS. 

 

3. Methodology and tools   

Based on the related specific objectives, UCD developed a methodology to support the integration of T2.2 
into each of the LL's first Multi-actor Workshop (MAW). This methodology draws from practical insights 
gained through the analysis of current AKIS regional/national governance models. By identifying strengths, 
weaknesses, knowledge gaps, and missing interactions among actors, this approach facilitates open 
discussions on the future of SFSCs within AKIS. These discussions consider various factors such as policy 
recommendations, research needs, and practical actions. The first MAW will serve as a platform for LLs to 
gather input for analyzing strengths and weaknesses, identifying gaps, and missing interactions, and assessing 
indicators for knowledge flow performance. Specifically, the first MAW will involve mapping SFSC governance 
success factors and barriers. 

 

3.1. Background   

The LLs within EU4Advice, in Hungary, the Netherlands, Spain and Ireland, collaborate to enhance Europe's 
SFSC advisory system. By addressing the specific challenges encountered at regional, local, and national 
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levels, these LLs tailor their efforts to the contextual needs of their respective regions. Each LL operates 
independently, driven by its own objectives and stakeholder engagements, thereby enriching the project 
with diverse perspectives and approaches. 

3.2. AKIS governance models (workshops)  

In the Grant Agreement, the 1st MAW is described as involving the analysis of the current AKIS 
regional/national governance models, identifying strengths and weaknesses, knowledge gaps and missing 
interactions among actors (T2.2), to analyse the key success factors and barriers hindering the delivery of 
SFSC advice within AKIS. In Annex 1, you can review the orientation methodology prepared and shared by 
UCD (task leader) to help the LL leaders in the performance of their 1st MAW.  

The orientation document (Annex 1) outlines the plan for integrating T2.2 into the LL's 1st MAW within the 
EU4Advice project. The document details the agenda of the 1st MAW, which includes several key 
components: 

• Explaining AKIS to participants and discussing its actors and successful strategies. 

• Analyzing diverse regional and national governance models within AKIS and their impact on 
SFSC advice delivery. 

• Assessing the strengths and weaknesses of current AKIS governance models in supporting SFSC 
development and adoption. 

• Mapping out the flow of SFSC information and knowledge among AKIS stakeholders, 
identifying gaps and missing interactions. 

• Brainstorming and proposing potential reforms or adjustments to existing governance models, 
with an emphasis on collaboration, innovation, and knowledge dissemination for SFSCs. 

• Facilitating open discussions on the future of SFSCs within AKIS, considering policy 
recommendations, research needs, and practical actions. 

 
Annex 2 includes the T2.2 report template from the 1st MAW methodology prepared and shared by the task 
leader (UCD) during the first coordination meeting and subsequent exchange of emails. The "EU4Advice: T2.2 
Report from 1st MAW" document provides a structured template for reporting on the analysis of current 
AKIS regional/national governance models and identifying strengths, weaknesses, knowledge gaps, and 
missing interactions among actors. The report template consists of the following sections: 

• Title Page: Includes the title of the report, workshop name and date, and the name and affiliation of 
the author. 

• Executive Summary: Briefly summarizes the purpose, key discussions, findings of the workshop, and 
major recommendations or insights. 

• Introduction: Provides background information on the workshop, including the profile and number 
of participants and its objectives. 

• Workshop Objectives: Outlines the objectives of the workshop, including presenting results from 
previous tasks, analyzing AKIS governance models, and elaborating on the roadmap towards 
integrating SFSC advisors into national AKIS. 

• Methodology: Describes how the workshop was conducted, including the format, facilitators, 
participants, and tools or materials used. 

• Current State of AKIS Governance Models: Provides an overview of the current regional and national 
AKIS governance models, including key components such as stakeholder engagement, decision-
making structures, policy framework, knowledge generation, extension services, capacity building, 
financial mechanisms, technology transfer, monitoring and evaluation, data and information 
systems, innovation platforms, adaptability and flexibility, communication and information sharing, 
and social and gender inclusivity. 

• Assessment of Strengths and Weaknesses: Assesses the strengths and weaknesses of current AKIS 
governance models in supporting the development and adoption of Short Food Supply Chains 
(SFSCs), including examples of strengths and weaknesses such as research and extension services, 
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collaboration and networking, policy support, training and capacity building, fragmentation and lack 
of coordination, limited farmer engagement, insufficient tailoring of information, slow adaptation to 
technological changes, and inadequate financial support. 

• Knowledge Gaps and Missing Interactions: Describes gaps and missing interactions in 
information/knowledge exchange, research dissemination, and stakeholder collaboration identified 
during interactive sessions, and proposes improvements for SFSC information exchange within AKIS. 

• Building a Roadmap (Optional): Summarizes the main points and plans resulting from brainstorming 
and proposed potential reforms or adjustments to existing governance models, and discusses the 
future of SFSCs within AKIS. 

• Next Steps: Outlines proposed next steps or actions based on the workshop's outcomes and 
identifies responsible parties for implementing recommendations. 

Overall, the report template guides participants in documenting and sharing their insights and 
recommendations for improving the integration of SFSC advisors into national AKIS, based on the findings 
from the 1st MAW. 

4. Results of the Living Lab's first Multiactor Workshop 

A comprehensive report from each MAW can be found in Annex 3-7. 

4.1. 1st MAW details  

Hungary 
As a prelude to the first MAW, two workshops (Report in Annex 3) were held in Hungary as staging events 
for SFSC advisory services and AKIS integration. The work was conducted in two workshops aimed at 
establishing an SFSC-specific Living Lab within the EU4Advice project. Organized by the Kislépték Association 
in cooperation with Campden Bri Hungary Kft. and with the support of the National Chamber of Agriculture, 
the workshops aimed to gather stakeholders and advocates from various sectors to lay the foundation for 
the SFSC advisory system and network. Representatives from governmental, civil, and private sectors, as well 
as professional consultants, participated in the workshops. The events were held at different locations to 
cover the entire territory of the country and ensure a network free from geographical constraints. The 
workshops included professional presentations on domestic specialist consulting systems, the SFSC situation, 
and plans. Group work sessions were conducted to explore the current status of domestic SFSC consultancy, 
and identify gaps, opportunities, and supporting or hindering factors. The methodology involved participants 
discussing knowledge gaps, proposed solutions, and factors influencing the development of SFSC-specific 
consulting in different phases of the food chain.  

On the 30th of August 2023 the 1st MAW was held in the Hungarian LL (Full report in Annex 4). A diverse range 
of stakeholders attended the workshop, including representatives from national active tourism organizations 
like the Active and Ecotourism Development Center, academic institutions such as the University of Sopron, 
and local initiatives like the open farm initiative in Zala county and Pannon Local Product. Additionally, the 
workshop saw participation from the farmers’ association in Vas County, the Institute of Agricultural 
Economics, the Kislépték Association, and the international partner, the AMS Institute. These diverse 
participants brought a wealth of expertise and perspectives to the discussions, enriching the collaborative 
efforts towards establishing an SFSC LL in Hungary.  

 

The Netherlands 
The workshop (Full report in Annex 5) focused on assessing the current context of the Dutch AKIS in relation 
to SFSC. This report outlines the key discussions, strengths, weaknesses, and proposed roadmap for 
enhancing stakeholder collaboration and knowledge flow within the Dutch AKIS. 
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Spain 
The workshop was conducted online on 30th January 2024 from 11:00 to 13:20 using Zoom and Mural tools. 
A total of 22 participants attended, and their profiles are outlined below. The workshop settled two main 
objectives, to analyze the current AKIS regional/national governance models, and identify strengths, 
weaknesses, knowledge gaps, and missing interactions between actors (T2.2).  The goal was to elucidate the 
concept of AKIS, its constituent actors, and the key strategies employed. Subsequently, examples of AKIS 
existing in Spain around SFSC were presented to enhance understanding.  

Presenters addressed specific questions related to the organization of advisory systems, successful practices, 
and challenges faced in each region. Following this, participants engaged in group discussions to: 

• Identify strengths and weaknesses of current governance models. 

• Explore gaps and missing interactions between stakeholders. 

• Envision an improved or ideal version of governance, mapping an ideal information and knowledge 
flow about BCC. 

Due to the complexity of the task and the low implementation of these experiences, the information 
collected in the collaborative work tool (Mural) was limited. 

 

Ireland 
On March 22nd, 2024, the EU4Advice Irish LL conducted an MAW with 31 participants during the Feeding 
Ourselves Gathering 2024, hosted by the LL leader Cultivate (full report in Annex 7). This gathering, spanning 
four days, aimed to advance a regenerative and resilient food system in Ireland, envisioning a future where 
farmers earn fair wages and everyone has access to healthy, locally sourced food. The MAW focused on 
mapping Ireland's local food ecosystem, identifying SFSC stakeholders and their needs, visualizing 
information flow, and exploring strategies for support through the EU4Advice project. Throughout the event, 
participants from diverse sectors, including farmers, researchers, retailers, municipalities, and non-
governmental organizations, engaged in discussions facilitated by experts from Cultivate, UCD, Amped, and 
the Province of Flevoland, with support from CORENET/Teagasc, to analyze SFSC stakeholders' advice needs 
and AKIS governance models. 

  

4.2. Outcomes of the workshops 

Hungary   
The first domestic meetings of the SFSC advisory network workshops yielded significant insights into various 
aspects of establishing the SFSC-specific LL. Here's a summary of the key outcomes: 

Raw Material Production: 

    Lack of Knowledge: Participants highlighted gaps in understanding legislation, practical knowledge, and 
agroecological relationships relevant to SFSC. 
    Possible Solutions: Proposed solutions included creating a network of specialists, offering SFSC-specific 
consulting, and facilitating peer-to-peer knowledge transfer. 
    Supporting and Hindering Factors: Factors such as lack of economic perspective, labour shortage, and 
cultural issues were identified as hindering factors, while active community building and ecosystem services 
were seen as supporting factors. 

Processing: 

    Lack of Knowledge: Identified gaps included understanding legislation, raw material knowledge, processing 
methods, and investment opportunities. 
    Possible Solutions: Proposed solutions involved creating SFSC-specific teaching materials, providing 
vocational training, and institutionalizing communication between stakeholders. 
    Supporting and Hindering Factors: Supporting factors included existing cooperation initiatives and 
openness while hindering factors included complexity of questions and lack of consistent SFSC methodology. 
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Logistics and Distribution: 

    Lack of Knowledge: Participants cited insufficient knowledge about legal background, logistics, quality 
assurance, and consumer awareness. 
    Possible Solutions: Proposed solutions included legal interpretation, regular training sessions, and the 
establishment of regional SFSC forums. 
    Supporting and Hindering Factors: Supporting factors included complex and diverse topics while hindering 
factors included lack of education and bureaucratic hurdles. 

Sales and Marketing: 

    Lack of Knowledge: Identified gaps included IT skills, marketing practices, and consumer awareness. 
    Possible Solutions: Proposed solutions included education in marketing practices, specialization of SFSC 
consultants, and promotion of trust-building measures. 
    Supporting and Hindering Factors: Supporting factors included cooperation initiatives and openness while 
hindering factors included administrative complexities and lack of coordination. 

Social Farms: 

    Lack of Knowledge: Participants highlighted gaps in practical knowledge and awareness of diversification 
opportunities. 
    Possible Solutions: Proposed solutions included mentorship programs, provision of pilot trials, and 
vocational training initiatives. 
    Supporting and Hindering Factors: Supporting factors included existing cooperation initiatives and 
opportunities for flexibility while hindering factors included administrative complexities and lack of 
consistent methodology. 
 
The workshops laid the groundwork for subsequent work, fostering collaboration among key stakeholders 
and identifying critical questions and needs in the Hungarian LL. Moving forward, the establishment of the 
LL will be instrumental in addressing these challenges and implementing plans on a national scale. 

Various stakeholders from academia, government, research institutes, producers, and SMEs participated in 
the workshop, building upon the groundwork set by previous national workshops within the EU4Advice 
project. The workshop format incorporated professional presentations, group exercises to pinpoint 
knowledge gaps and propose solutions, and the formation of a specialist consultant network. Stakeholders 
were identified within the AKIS, underlining the importance of aligning with AKIS principles and fostering 
collaboration with relevant organizations. Furthermore, a diverse range of potential activities for the LL was 
compiled to guide future endeavours, with facilitators employing flipcharts and dashboards to gather 
participant input. 

Outcomes: Key outcomes of the MAW included a shared understanding of SFSC knowledge gaps, 
identification of AKIS stakeholders, and a repertoire of potential LL activities. Participants underscored the 
significance of networking and collaboration across different AKIS levels. 

The MAW commenced with presentations on LLs and AKIS to provide context, followed by collaborative 
mapping exercises to identify SFSC knowledge gaps across different tiers and actors. Notable gaps included 
logistical challenges for suppliers, marketing complexities for producers, and technological barriers for 
processors, with solutions emphasizing a holistic approach. 

Current State of AKIS Governance Models: The current state of AKIS governance models in Hungary was 
examined, emphasizing ongoing discussions on SFSC-related knowledge transfer and efforts to integrate SFSC 
advisory into the AKIS framework. Identified entities included government ministries, research institutions, 
advisory bodies, and professional chambers, with challenges including limited farmer engagement and the 
need for tailored information. 

Strengths and Weaknesses of AKIS Governance Models: A nuanced analysis revealed both strengths and 
weaknesses inherent within AKIS governance models. Noteworthy strengths include a well-established 
system for extension services and collaborative endeavours among stakeholders. Conversely, weaknesses 
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such as limited criteria for SFSC advisors and challenges in farmer engagement were identified, highlighting 
areas necessitating further refinement. 

Knowledge Gaps and Missing Interactions: While progress was made in identifying SFSC knowledge gaps, 
ongoing initiatives are essential to deepen understanding and facilitate integration within AKIS, recognizing 
SFSCs' pivotal role in agriculture. Initiatives aimed at addressing these gaps are underway, emphasizing the 
pivotal role of SFSCs in the broader agricultural landscape. The workshop identified knowledge gaps within 
the SFSC ecosystem and highlighted the need for responsible stakeholders to address these gaps. 

Building a Roadmap: Participants crafted a comprehensive roadmap outlining strategic actions for the 
successful establishment and integration of the LL within the national AKIS framework, focusing on 
collaborative workshops, mapping activities, resource identification, venue development, and mentorship 
programs to enhance knowledge dissemination and capacity building within SFSCs. Emphasis was placed on 
collaborative workshops, robust mapping activities, resource identification, venue development, and the 
implementation of mentorship programs to bolster knowledge dissemination and capacity building within 
SFSCs. 

Figure 1 below illustrates in detail the outcomes from the first year of the Hungarian LL, which aims to address 
knowledge gaps, foster collaboration, and support the development of SFSCs within the AKIS framework.  

 

Figure 1: Knowledge and competence needs and gaps, “The recommendations for national AKIS integration” 

 

 

The Netherlands 
Dutch AKIS and SFSC Context: 

The Dutch AKIS comprises diverse actors across five sectors: governments, education/research, farmer 

organizations, advisory services, and the private sector. SFSC initiatives in the Netherlands are categorized 

into conventional and unconventional models. While conventional models operate within existing system 

parameters, unconventional initiatives challenge the status quo by emphasizing additional values like 

community building and social justice. However, both types face challenges such as high logistic costs and 

limited alignment with the convenience economy, resulting in heavy reliance on subsidies. 

Challenges and Disconnect: 

The dichotomy between conventional and unconventional SFSC models poses challenges for AKIS support. 

The current top-down approach overlooks bottom-up solutions and community-based initiatives, limiting 

SFSC integration into the Dutch agricultural sector. There is a disconnect between AKIS support mechanisms 

and the needs of SFSC initiatives, hindering effective collaboration and innovation. 

Roadmap for SFSC Governance System Enhancement: 

To address these SFSC challenges and foster better stakeholder collaboration, knowledge flow, and 

innovation within the Dutch AKIS, a roadmap was proposed during the workshop: 

1. Establishing a common narrative: Aligning stakeholders' understanding of SFSC's importance. 
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2. Phasing out or redirecting existing powerful entities: Rethinking dominant players in the agri-food 

sector. 

3. Creating extensive, cross-sector experimental space: Facilitating collaboration between SFSC 

initiatives, farmers, citizens, and governments. 

4. Interventions for better consumer information: Educating consumers about SFSC benefits. 

5. Leading EU policy: Advocating for SFSC-friendly policies at the European level. 

6. Assisting farmers with risk-sharing concepts: Supporting farmers in transitioning to SFSC models. 

7. Multiple value creation and payment for ecosystem services: Recognizing the holistic benefits of 

SFSCs beyond economic value. 

8. Implementing new subsidy structures: Reforming subsidies to promote SFSC viability. 

To conclude, the 1st MAW provided valuable insights into enhancing SFSC integration within the Dutch AKIS. 

The proposed roadmap outlines strategic actions for fostering collaboration, knowledge sharing, and 

innovation. Further collaborative efforts will be undertaken to develop a detailed action plan for the Dutch 

LL, promoting sustainable SFSC development in the Netherlands. 

 

Spain 
During the first MAW of the Spanish LL, the status of the operation and governance of different AKIS working 
within SFSCs in various Spanish regions was explored. It examined the context, activities, actors involved, 
successful practices, challenges, and outcomes in Andalucía (AND), Catalonia (CAT), Canary Islands (CAN), 
and Navarra (NAV). This MAW highlights the diverse approaches and outcomes of AKIS operation and 
governance of SFSCs across different regions. The main outcomes of AKIS Operation and Governance in SFSC 
per region include:  
 
Andalucía (AND) 
    Context:  

• Andalusia has achieved 25% of the Utilized Agricultural Area certified as organic, yet faces 
challenges in short marketing channels. 

• Low income on many organic farms, necessitating income diversification and professionalization. 
    Agricultural and Fisheries Management Agency of Andalusia's work: 

• Promotes organic production through programs like Ecoalimentación and Andalhuerto. 

• Supports short marketing channels with guides and COVID-19 initiatives. 

• Implements the Biodistritos project to create Bio-districts. 
    Flows and Linkages between AKIS actors: 

• Weak production-direct sales and research linkages, aiming for stronger bilateral flows.  

• Weak research and production linkages necessitate stronger bilateral relationships. 
    Outcomes: 

• Successful practices include diagnostic studies and promoting sector organization. 

• Challenges include maintaining public policies and creating dialogue structures. 

Catalonia (CAT) 
    Context: 

• Advisory mechanisms by Generalitat de Catalunya and municipalities support agroecological 
projects. 

    Consulting and Project Services: 

• Integrated approach supports agroecological transition with tailored projects like Arrelat't and 
Suport Pagés. 

    Outcomes: 

• Successful practices include on-demand services and dissemination of innovations. 

• Challenges include scaling apprenticeships and coordination. 
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Canary Islands (CAN) 
    Context: 

• The “Eco-comedores de Canarias” program promotes organic production and healthy food in 
schools and health facilities. 

    Operation: 

• The program focuses on local organic food promotion and technical support. 
    Results: 

• Impacts include working with 96 schools and establishing a network of 111 organic producers. 
    Outcomes: 

• Successful practices include solid structures and constant interaction. 

• Challenges include lack of communication and financing. 

Navarra (NAV) 
    Context: 

• Navarro Institute of Agri-Food Technologies and Infrastructures (INTIA) promotes and supports 
organic agriculture, aided by supportive legislation and public procurement. 

    Actors: 

• Various actors in research, consulting, and education support SFSC. 
    Activities and Successful Practices: 

• Advisory services, infrastructure development, and awareness-raising initiatives. 
    Outcomes: 

• Successful practices include logistic centres and producer associations. 

• Challenges include clear collaboration lines and political commitment. 
 
The importance of this workshop lies in its analysis of how SFSCs operate within AKIS in different regions. 
Understanding the current status of these systems, including their strengths, weaknesses, and operational 
methods, is crucial for policymakers, researchers, and stakeholders involved in agriculture and food systems.  
 
Knowledge gaps and missing interactions 
The workshop provided insights into the knowledge gaps and missing interactions within SFSCs operating in 
AKIS across different regions The following strengths, weaknesses, challenges, and good practices were 
highlighted: 
 
Exchange of Information and/or Knowledge: 

• AND: Stakeholder awareness and motivation are present, but there's a need for stable 
coordination among those willing to dynamize SFSCs. Small productive units lack organization 
and visibility. 

• CAT: Super personalized advice and financing from local administrations are strengths, but there 
are difficulties in protocolizing learning and coordinating different knowledge areas. 

• CAN: There's a structured approach with technical tables and communication strategies, but 
greater coordination is needed among different agencies. 

• NAV: Specific strengths and weaknesses are not explicitly mentioned. 
Dissemination of Research and/or Innovations: 

• CAT: There's a need for analyzing available resources, improving advisory objectives, and 
compiling existing data and studies for better use. 

• CAN: Effective tools and better coordination among agencies are needed for disseminating 
research and innovations. 

Stakeholder Collaboration: 

• AND: Lack of momentum from the bottom up and a need to connect scattered local entities are 
challenges. 

• CAT: The sector faces crises, lacks impact data on SFSCs, and needs highly personalized advice. 
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• CAN: Coordination issues within different administrations and entities, along with lack of 
commitment and knowledge, are challenges. 

• NAV: Weaknesses include a lack of generational replacement in production, while challenges 
include mapping AKIS agents and improving information flows. 

Good Practices: 

• CAN: Effective communication through guides, technical sheets, and training materials. 

• NAV: A favourable framework for promoting short marketing channels is acknowledged. 
 
Overall, this analysis highlights the need for improved coordination, personalized advice, data collection and 
analysis, and stakeholder commitment to address the identified weaknesses and challenges within AKIS 
operating in SFSCs. Implementing good practices, such as effective communication strategies and utilizing 
available resources, can contribute to overcoming these obstacles and fostering more resilient and 
sustainable food systems in each region. 
 
To conclude on the operational status of the AKIS in relation to SFSCs across different regions, the following 
conclusions can be drawn: 

1. Identified Weaknesses: 

• There are common weaknesses across regions, including a lack of coordination among 
stakeholders, insufficient data on the impact of SFSCs, and challenges in providing highly 
personalized advice tailored to the needs of producers. 

• Structural issues, such as a lack of generational replacement in production and loss of farms, pose 
significant challenges in maintaining and developing SFSCs. 

• Coordination issues within and between different administrations, agencies, and entities working 
on SFSCs hinder effective collaboration and resource utilization. 

2. Challenges Faced: 

• The challenges extend beyond operational issues to systemic issues, such as inadequate policies 
and frameworks to support SFSCs, and difficulties in mapping AKIS agents and improving 
information flows. 

• Economic weaknesses within the sector, coupled with uncertainties related to crises and changes, 
further exacerbate the challenges faced by SFSCs. 

3. Good Practices: 

• Despite the challenges, some regions have implemented effective communication strategies, 
such as providing easily accessible guides, technical sheets, and training materials, to disseminate 
information and support SFSCs. 

• Recognition of favourable frameworks for promoting short marketing channels underscores the 
importance of policy support and infrastructure development in facilitating SFSCs. 

4. Areas for Improvement: 

• Improving coordination mechanisms, both vertically (between different levels of administration) 
and horizontally (among stakeholders within regions), is crucial for addressing the identified 
weaknesses and challenges. 

• Enhancing data collection and analysis capabilities to better understand the impact of SFSCs and 
inform decision-making processes is essential for evidence-based policy development and 
resource allocation. 

• Investing in capacity building and knowledge exchange initiatives to empower stakeholders with 
the necessary skills and knowledge to navigate the complexities of SFSCs and adapt to changing 
circumstances. 

 
In conclusion, while significant challenges and weaknesses are facing SFSCs operating in AKIS, there are also 
opportunities for improvement through targeted interventions, policy support, and collaborative efforts 
among stakeholders. By addressing the identified weaknesses, leveraging good practices, and embracing 
innovation, regions can work towards building more resilient, sustainable, and inclusive food systems that 
benefit producers, consumers, and the environment. 
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Ireland 
The results of the MAW conducted during the Feeding Ourselves Gathering in Ireland on March 22nd, 2024, 
provide significant insights into the SFSC ecosystem of the country. Hosted by Cultivate for the Feeding 
Ourselves Community of Practice, the workshop aimed to map Irish SFSC actors, understand knowledge flows 
and discuss support strategies.  

Through mapping exercises, participants identified stakeholders, their connections, strengths, challenges, 
and needs, offering a comprehensive view of the SFSC landscape. The mapping exercise, facilitated by 
Cultivate, illustrated the complex web of relationships among various stakeholders, laying the groundwork 
for further analysis and action.  

Key insights emerged regarding the needs of SFSC stakeholders, with farmers expressing a desire for 
recognition, support, and connection amidst feelings of isolation and governmental neglect. Additionally, the 
current state of Ireland's AKIS was critiqued for its focus on export-oriented policies, overlooking SFSCs and 
local food systems. Stakeholders highlighted institutional gaps, inadequate financial support, lack of 
education, and limited access to land as major challenges. Despite these weaknesses, grassroots initiatives 
and community efforts showcased collaboration and networking successes, underscoring the resilience and 
potential of local food movements.  

The current state of Ireland’s AKIS Governance Models 
Although Ireland’s AKIS is seen as advanced in comparison to other EU countries, it does not include or 
support SFSCs or local food systems. Stakeholders highlighted that Ireland’s agri-food policy is primarily 
export and commodity-focused, with most support directed towards food businesses with export potential 
or the ability to supply supermarket multiples. The Irish agri-food system is increasingly specialised for dairy 
and beef production, such as through the abolishment of the milk quota in 2015 and accompanied 
incentivization for farmers to produce dairy. It was also noted that in Irish food policy development, citizens 
aren’t seen as having a stake in the food system and are not included or represented in food policy 
discussions. It was highlighted that the current agricultural regulations in place are not fit for purpose, as 
they are not inclusive to all farm sizes. 

Ireland’s AKIS and SFSCs 
When assessing Ireland’s current AKIS governance models and if they effectively support the development 
and adoption of SFSCs, SFSC stakeholders feel the Irish AKIS does not support SFSCs whatsoever. The 
following sections outline strengths and weaknesses, in which weaknesses are much more prevalent based 
on our stakeholders' input.  
 
Strengths  

Collaboration and Networking 
During the MAW and Gathering, positive stories were shared around the development of SFSC initiatives, 
such as the conversion of an old factory into a food hub and the development of a community-owned 
greengrocer. However, these stories did not equate their success to AKIS support, and instead on the 
willingness of volunteers, community members and grassroots initiatives to collectively address the 
challenges of SFSCs. Farmers and SFSC stakeholders feel isolated working on their farms and facing challenges 
alone, so they are very willing to come together and build communities and movements. 
 
Weaknesses 

Lack of institutional recognition for SFSCs  
A primary discussion point was that there is no institutional framework to support local food production, or 
farms and food businesses that want to primarily supply their own local population. Farmers and small 
stakeholders expressed that they feel left out of the AKIS and that they are struggling to maintain their SFSC 
with such little recognition and support.  
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Inadequate Financial Support 
One online farmers market owner expressed how they feel unseen by the government and that they face 
many challenges with little support. They started their market in 2020 with much interest due to the Covid 
pandemic, but since then every year the amount has dropped. A huge challenge they face is with labour costs 
since they run at such a tight cost margin with their products. Another food hub representative added that 
although they are trying to foster more people to supply for local consumption, government agencies have 
ignored them. It was noted that farmers are willing to sell locally but they have to do so much, so if there are 
cooperatives, food hubs or direct selling groups it would be beneficial and encourage more to supply SFSCs.  

Lack of SFSC education and training 
It was noted several times that Ireland’s AKIS lacks education and training around SFSCs and the importance 
of local food, and if this was provided, it could increase the value of local food thus more producers would 
have the demand to support them. A farmer noted that with Ireland’s fragile agri-system, more education 
and knowledge need to be brought to people around food sovereignty and away from current agri-food 
industry-driven education and research. Additionally, many individuals in the MAW joined the SFSC 
movement alternatively and not through the mainstream knowledge system. This highlights the need to 
recognize informal SFSC advisors.   

Access to Land  
It was discussed how access to land is a growing problem in Ireland, especially for small-scale farmers. Ireland 
has one of the lowest turnovers of agricultural land in Europe.  
 

Looking ahead, the Living Lab aims to expand stakeholder mapping efforts, create a directory for easier 
connection, conduct needs assessments, and facilitate knowledge sharing to support SFSC stakeholders 
effectively. Through these initiatives, the LL seeks to foster a robust network of support and enhance the 
resilience of Ireland's SFSC ecosystem, contributing to a more sustainable and equitable food system. 

 

5. Discussion 
An initial analysis of the key success factors for the delivery of SFSC advice in AKIS based on the strengths 
and weaknesses, gaps, and missing interactions identified in the MAWs of each country, could be 
summarised as follows below: 

    Hungary: 
        Strengths: Collaboration and networking among stakeholders, positive stories of SFSC initiatives. 
        Weaknesses: Lack of institutional recognition for SFSCs, inadequate financial support, lack of SFSC 
education and training, knowledge gaps and missing interactions. 
    Key Success Factors: 
        Building strong collaborative networks among stakeholders to share knowledge and resources. 
        Advocating for institutional recognition and support for SFSCs within the agricultural policy framework. 
        Increasing financial support and incentives for SFSC initiatives, including funding for labour costs. 
        Implementing comprehensive education and training programs on SFSCs and the importance of local 
food. 
        Addressing knowledge gaps and facilitating interactions between stakeholders through centralized 
networks or directories. 
 
    The Netherlands: 
        Strengths: Collaboration and networking, positive stories of SFSC initiatives. 
        Weaknesses: Lack of institutional recognition, inadequate financial support, lack of SFSC education and 
training, knowledge gaps and missing interactions. 
    Key Success Factors: 
        Leveraging existing collaborative networks and initiatives to strengthen SFSC delivery. 
        Advocating for policy changes to recognize and support SFSCs within the agricultural policy framework. 
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        Increasing financial support and incentives for SFSC initiatives, with a focus on addressing labour costs 
and infrastructure development. 
        Prioritizing education and training programs to raise awareness and build capacity in SFSC practices. 
        Establishing centralized platforms or directories to facilitate knowledge sharing and collaboration among 
stakeholders. 
 
    Spain: 
        Strengths: Collaboration and networking, positive stories of SFSC initiatives. 
        Weaknesses: Lack of institutional recognition, inadequate financial support, lack of SFSC education and 
training, knowledge gaps and missing interactions. 
    Key Success Factors: 
        Strengthening collaborative networks and partnerships among stakeholders to enhance knowledge 
exchange and resource sharing. 
        Advocating for policy reforms to integrate SFSCs into the agricultural policy agenda and secure financial 
support. 
        Investing in education and training programs to build capacity and awareness of SFSC practices among 
stakeholders. 
        Addressing knowledge gaps and promoting interactions through centralized platforms or directories. 
        Encouraging bottom-up initiatives and community-led approaches to SFSC development. 
 
    Ireland: 
        Strengths: Collaboration and networking, positive stories of SFSC initiatives. 
        Weaknesses: Lack of institutional recognition, inadequate financial support, lack of SFSC education and 
training, knowledge gaps and missing interactions. 
    Key Success Factors: 
        Strengthening collaborative networks and partnerships among stakeholders to foster knowledge sharing 
and mutual support. 
        Advocating for policy changes to institutionalize support for SFSCs within the agricultural policy 
framework. 
        Increasing financial support and incentives for SFSC initiatives, including addressing labour costs and 
infrastructure development. 
        Prioritizing education and training programs to enhance understanding and adoption of SFSC practices. 
        Establishing centralized platforms or directories to facilitate communication and collaboration among 
SFSC stakeholders. 
 
Overall, the key success factors for the delivery of SFSC advice in AKIS include building collaborative networks, 
advocating for policy reforms, increasing financial support, prioritizing education and training, and addressing 
knowledge gaps through centralized platforms or directories. 
 
On the other hand, an analysis of the barriers to the delivery of SFSC advice in AKIS for each country, based 
on the report of each MAW could be summarised as:  

Hungary: 
    Lack of Institutional Support: There's a notable absence of institutional frameworks to support local food 
production, leaving small stakeholders feeling excluded from AKIS. 
    Financial Constraints: Limited government support and challenges with funding schemes hinder the 
sustainability of SFSC initiatives, such as online farmers' markets. 
    Knowledge Gaps: The lack of education and training around SFSCs within AKIS contributes to a reduced 
understanding of the importance of local food and hampers the development of these initiatives. 
 
The Netherlands: 
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    Policy Focus on Export and Commodity Production: Similar to Hungary, the AKIS governance model in the 
Netherlands is primarily geared towards supporting export-focused agri-food businesses, neglecting the 
needs of SFSCs and local food systems. 
    Limited Recognition and Support: SFSC stakeholders feel overlooked by AKIS, lacking institutional 
recognition and support for their endeavors. 
    Inadequate Financial Support: Like in Hungary, financial constraints, including limited government support 
and funding schemes, pose significant barriers to the sustainability of SFSC initiatives. 

Spain: 
    Policy Priorities: The focus on conventional agriculture and export-oriented production within the AKIS 
governance model sidelines SFSCs and local food systems. 
    Access to Land: Similar to the challenges faced in Ireland, limited access to land, especially for small-scale 
farmers, impedes the growth of SFSC initiatives. 
    Knowledge Gaps and Missing Interactions: The lack of formal SFSC advisors within AKIS and limited 
awareness of relevant stakeholders contribute to knowledge gaps and hinder effective collaboration within 
the SFSC ecosystem. 

Ireland: 
    Export-Focused Agri-Food Policy: Like Hungary, the Netherlands and Spain, the AKIS in Ireland prioritizes 
export and commodity production, neglecting the needs of SFSCs and local food systems. 
    Lack of Institutional Recognition: SFSC initiatives lack institutional recognition and support within AKIS, 
leading to challenges in sustaining these initiatives. 
    Financial Constraints: Limited government support and funding schemes, coupled with challenges in 
accessing premises and labor costs, present significant barriers to the viability of SFSC initiatives. 
    Knowledge Gaps and Missing Interactions: Similar to Spain, Ireland faces knowledge gaps and missing 
interactions within the SFSC ecosystem, highlighting the need for formal SFSC advisors and a centralized 
network of stakeholders. 
 
Overall, across all countries, common barriers include a policy focus on export-oriented agriculture, limited 
institutional recognition and support for SFSCs, financial constraints, knowledge gaps, and missing 
interactions within the SFSC ecosystem. Addressing these barriers requires a holistic approach involving 
policy reforms, increased institutional support, financial incentives, capacity building, and enhanced 
collaboration among stakeholders within AKIS. 
 

Based on the analysis of the key success factors and barriers to the delivery of SFSC advice in AKIS from the 
four MAWs conducted in Hungary, the Netherlands, Spain, and Ireland can be generally concluded that; 
Across these countries, several common themes emerged, highlighting both opportunities and challenges in 
fostering SFSC initiatives. 
 
Key Success Factors: 
    Collaboration and Networking: Positive stories shared during the MAWs underscored the importance of 
grassroots initiatives, community engagement, and collaborative efforts in advancing SFSC initiatives. 
    Awareness and Recognition: Increased awareness and recognition of SFSCs within AKIS can enhance 
institutional support and foster an enabling environment for the growth of SFSC initiatives. 
    Capacity Building: Education, training, and knowledge exchange programs can bridge existing knowledge 
gaps, empower stakeholders, and facilitate the adoption of SFSC practices. 
    Policy Reforms: Realigning policy priorities to include SFSCs and local food systems can create incentives 
and provide the necessary regulatory framework to support their development. 
    Financial Support: Adequate funding mechanisms and financial incentives are crucial for the sustainability 
and viability of SFSC initiatives, addressing challenges related to access to capital and resources. 
 
Barriers: 
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    Policy Focus: Existing agricultural policies primarily prioritize export-oriented production, neglecting the 
specific needs and challenges faced by SFSCs and local food systems. 
    Institutional Recognition: SFSC initiatives often lack institutional recognition and support within AKIS, 
hindering their growth and sustainability. 
    Financial Constraints: Limited government support, funding schemes, and challenges in accessing capital 
and resources pose significant barriers to the viability of SFSC initiatives. 
    Knowledge Gaps: Knowledge deficits and missing interactions within the SFSC ecosystem underscore the 
need for formal SFSC advisors, capacity-building programs, and knowledge-sharing platforms. 
    Access to Land: Limited access to land, especially for small-scale farmers, impedes the development and 
expansion of SFSC initiatives, highlighting the need for land tenure reforms and support mechanisms. 
 

6. Conclusion  

In conclusion, addressing the identified key success factors and barriers requires a comprehensive approach 
involving policy reforms, institutional support, financial incentives, capacity building, and enhanced 
collaboration among stakeholders within AKIS. By leveraging collaborative networks, fostering awareness, 
advocating for policy reforms, and investing in capacity-building initiatives, countries can create an enabling 
environment in this AKIS conducive to the growth and sustainability of SFSC initiatives, contributing to more 
resilient, inclusive, and sustainable food systems. 
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7. Annexes 

Annex 1: Guidelines for 1st MAW  
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Annex 2: Template for reporting 1st MAW  
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Annex 3: Summary of the first meetings of Hungarian LL SFSC advisory network 
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Annex 4: Hungarian MAW report  
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Annex 5: Dutch MAW report  
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Annex 6: Spanish MAW report  
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Annex 7: Irish MAW report  
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