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Executive Summary 

This document consists of the policy and practice notes prepared under Task 8.3.2.7 to create Deliverable 8.5. 

The notes provide an overview of the key findings from the SMARTCHAIN project and the recommendations 

that were collected following the results and evaluations of partners in each Work Package.      
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1.  Introduction 

The Policy and Practice Notes have been prepared in line with Task 8.3.2.7 to provide briefings of the key 

findings from the relevant working packages to practitioners and policy makers.  

The notes present a compilation of the recommendations and good practices stemming from the results of the 

work packages, examples of which can be found in Annexes I-VI.  

As an introduction, a short overview is provided at the beginning of each note followed by the challenges as 

well as key recommendations. Depending on the content, recommendations have been provided directed to 

SFSC practitioners and/or policy makers on ways to support SFSCs in order to foster and accelerate the shift 

towards collaborative short food supply chains.  

The Policy and Practice notes complement the deliverables made in other work packages, most notably, 

Deliverable 4.5 ”Consolidation report on consumer attitudes and recommendations“, Deliverable 5.7 

“Recommendations for reducing the environmental impacts and optimising sustainability“ and Deliverable 7.5 

“Legal and policy recommendations for decision makers“.  

Each note concludes with where to find more information about the project, and way to communicate with 

the project.  

Translated versions of the Policy and Practice Notes will be made available on the SMARTCHAIN Innovation 

platform in the following languages: English, French, Spanish, Italian, German, Polish and Romanian.  

 

2.  Policy and Practice Notes  

 Improving Sustainability Impact of SFSCs 

This note provides a condensed overview of the work undertaken by WP2-7 relating to improving the 

sustainability of SFSCs along with the recommendations that have been identified. During WP5 sustainability 

assessments were carried out on selected examples of the SMARTCHAIN case studies and comparisons were 

made to identify the elements that would lead to improved social, environmental, and economic sustainability 

of SFSCs. This led to environmental and socio-economic recommendations for consumers, SFSC practitioners 

and policy makers.  

 Attracting Consumers towards SFSCs 

This note provides recommendations that can be undertaken to make SFSCs a more attractive purchasing 

choice to consumers. There were some positive elements to the data collected by WP4, however, there were 

also clear elements that SFSC practitioners could begin implementing to improve their interaction with new 

and returning consumers. The note set outs recommendations for both the SFSC practitioner as well as policy 

makers.   

 What are the key elements for the success of SFSCs? 

The extensive data collection and analysis made within WP2 highlighted some key bottlenecks and challenges 

faced by SFSCs in addition to examples of success factors. This note draws attention to some of the general 

bottlenecks faced by SFSCs along with some examples of that can be used to alleviate them. Furthermore, 

the note provides some best practices towards innovation and cooperation between SFSC practitioners.  
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 Importance of communication and cooperation in SFSCs 

This note highlights some of the challenges that have had an impact on cooperation in SFSCs, whilst outlining 

the recommendations and best practices towards improving cooperation amongst SFSC actors. It also includes 

the example of the GAIN MODEL that aims to increase the competitiveness and sustainability of SFSCs with 

practical and strategic solutions whilst also facilitating collaboration among SFSC actors. 
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Annex I - Improving Sustainability Impact of SFSCs 
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Annex II - Attracting Consumers towards SFSCs 
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Annex III - What are the key elements for the success of SFSCs 
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Annex VI – How to support cooperation in SFSCs? 
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